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Board Meeting
Minutes
February 16, 2022 4:00 PM
Ruth Holley Community Library
and Zoom

Board Members Present

X Joe Ribeiro, Commissioner (12/31/22) Remote X Steve Everson, Secretary (12/31/22)
X Tom Breck, Treasurer (10/21/23) X Greg Broeckelman (12/31/22)

X Gary Cunninghame (12/31/22) X Richard Olson (12/31/23) X Tim Ryan (12/31/22)

Others Present: Louis Olan, Don Trutwin

Call to Order Steve Everson called the meeting to order at 4:03. With Joe joining remotely,
Steve chaired the meeting in case Joe was impacted by connectivity.

Approval of Minutes January 19, 2022 Motion by Greg, 2" by Tom, passed 7-0.

Commissioner's Update
Camp May 13-15: 20 players registered for the Camp so far, with several others
interested in attending. Last year's breakeven attendance was 25, so we're close to
achieving that goal.

Shirt availability: During discussions with Joe, Michele indicated that she needed 10
days to prepare shirts for the leagues. She cautioned that supply chain issues might
cause delays. Expect costs to increase over last year.

Clothing Store: Waiting on an updated logo proposal from Michele. She recommends
an update to the logo design because the embroidery is difficult to work with and more
expensive for our players to buy. She will propose an alternative design for the board to
approve before we order shirts for the league and create inventory for the store. Plan is
to have the store open for 10 days to 2 weeks and then deliver the orders to players at
the fields after games begin (saves $ on postage). Last year the Store’s sales
generated $350 profits share for PPRSSA.

Treasurer’'s Report

From Joe R.

Checking $10,915.77
Savings 3 40.56
PayPal $ 1,050.82

TOTAL $12,007.15
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Financial update from Joe is that he and Tom are still working on transition of
Association account signature authority due to Joe’s schedule. Joe reminded the Board
that balls are already on hand for 2022 games, and it may make sense to keep one year
supply on hand to avoid supply chain delays. For the 2022 registration, Joe
recommended that we continue to use his home address(the PPRSSA legal address) for
mailing checks and paper registration forms.

League Updates
50s — Gary: Gary continues to work on the schedules, but will be on the website soon.
Six managers are confirmed for the league, and 2 are standing by if we are able to reach
enough registrations for 8 teams this year again. Concerns that offering a league for 40s
may reduce the number of players for the 50s.

60s — Rich: Five managers have agreed to serve, including 3 from last year. Schedule
is complete for the target of 6 teams.

70s — Tim: Managers from last year have all expressed a need to take a break for 2022,
If no managers are identified by the draft, Board Members or experienced 70s manager
familiar with the 70s players will draft the teams. Mangers would then need to come
from a player on each roster. Target is for 4 teams, will not have an uneven number of
teams, like 5 teams drafted last year, but will cut off registrations for the draft at 4 teams.
Any players registered thereafter will be placed on a waiting list who can be added to the
teams at the Managers/League Coordinator based upon team losses (match up rating of
players lost by teams with players from waiting list regardless of when registrations were
received). If enough players register to fill 6 full teams, then and only then will we draft
more than 4 teams.

Old Business
40+ league: Update provided by Joe.

Survey results: 75 responses were received, with 46 expressing interest in
playing. Need to reach 52 registered players to draft 4 teams.

Competitive vs Rec level: In the survey,36 didn’t care whether the league
was competitive or recreational. Of the ones who expressed a preference, the split was about
even for competitive vs recreational.

Registration discussion: Board recommended that we move forward with
registration for the 40s league and get it launched this year if enough players sign up and pay
the fees. We will not designate whether the league is recreational or competitive. Target is at
least 52 players for 4 teams to launch the new 40s league. Note that if we fail to get enough
players to launch the league this year, fees will be refunded. Gary and Joe both have concerns
that no league coordinator has been identified, but they will keep working to resolve that
vacancy or help fill that role in the short run. Current thinking if enough players register, hold a
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sand lot tryout on 5/12 with scrimmage games and draft teams that night following the games.
Hope to start teams play the following Thursday and play 13 doubleheaders through 9/1. Team
shirts will be provided by the Association as for the other leagues.

League regular season schedules: League schedules being developed by Gary and
league coordinators Tim and Rich. Gary will send schedules to Joe Braun when ready.

Fall league schedules: Plan is to begin play in 50s and 60s in early September following
Labor Day weekend. 70s players will be encouraged to join the 60s Fall league. Note
that fees will be waived for all players who have paid fees for summer league play.

Late Registration fees: Gary developed a late registration fee schedule that reduces
fees for players missing part of the season when they get placed on a team. Board
concurred with the fees schedule as presented.

Approve registration forms:

40s League: Self rating issues discussed. It's expected many players will be
known to some of the board members or other reliable source for ratings. Sand lot
tryout games will have to fill the remainder of the pre-draft information.

50, 60, 70 Leagues: Board noted the challenge of different ratings for each
league for players registering for multiple leagues. Suggest using notes for that issue,
plus league coordinators can advise Managers at the draft if players should have a
different rating depending on which league.

Business Card Order: Board members will check for extra PPRSSA cards. Gary and
Tom will need cards. \We’'ll delay orders in case logo is changed for merchandise.

Policy discussions
Code of Conduct (& Discipline): No change proposed to the status quo.

(70+) Player Add/Move: Tim recommends that the rules remove that special
Add/Move language that was inserted for the 70s league for uneven number of teams.

New Business

Location for Drafts: To be determined. Will consider Ruth Holley Community Library
since room was so large and quiet. Will ask about availability and whether food is allowed.
Start time to be determined depending on the venue and when the location closes if a library is
selected.

70s Draft — Monday, 4/4
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50s Draft — Tuesday, 4/5
60s Draft — Wednesday, 4/6

Practice Days: Go to Wednesdays for 2022, for the May-August league seasons. Note that
P&R wants us to use Cottonwood and not use Ford Frick due to drought and field conditions.

Next Board Meeting: March 16, 3:30 to 5:30 location to be posted on website.

Adjourn: 6:05 Motion to adjourn by Rich and Tom seconded. Passes unanimously.

By: S(/Z/ = %2/34&”/

Steven L Everson, Secretary




